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BOARD OF COUNTY COMMISSIONERS OF FREDERICK COUNTY
MEETING MINUTES FOR THURSDAY, APRIL 21, 2005

Commissioner John L. Thompson, Jr., President, called to order a meeting of the Board of
County Commissioners of Frederick County, Maryland (“Board”) for Thursday, April 21, 2005,
at 9:30 a.m. Present were Commissioners Mike Cady, Vice President; John Lovell, Jr., Jan
Gardner and Bruce Reeder. Also present were Doug Browning, County Manager and
Deborah Smith, Recording Secretary.

(Official Minutes of the Board of County Commissioners’ meetings are kept on file in the County Manager's
Office; the meetings are also recorded. To receive a copy of meeting minutes or meetings recorded on casselte
tape or videotape, please contact the Board of County Commissioners at 301-694-1100 or visit the County web
page at www co frederick md us)

Review of BOCC Weekly Meeting Schedule for Week of April 25 — May 1, 2005

Joyce Grossnickle, Administrative Officer, reviewed with the Board their schedule for the week
of April 25 — May 1, 2005. Items were discussed and changed as needed.

PLEDGE OF ALLEGIANCE

The meeting began with the Pledge of Allegiance.
ACTION ON THE AGENDA

The agenda was adopted as presented.
COMMISSIONER COMMENTS
The Commissioners made no opening comments.

CONSENT AGENDA

Commissioner Lovell moved to approve the following Consent Agenda items.

> Bid Award #05-19 — Used Hydraulic Excavator

» County Budget Transfers
1. BT-05-182 — Health Services Division
2. BT-05-183 — Health Services Division

3. BT-05-184 — Fire and Rescue Services Division

Commissioner Gardner seconded the motion that passed 5 - 0.

ADMINISTRATIVE BUSINESS

Federal Fiscal Year (FFY) 2005 Homeland Security Grant Program and BT-05-181 ~ Jack
Markey, Chief, Emergency Management Bureau, Fire and Rescue Services Division

Mr. Markey presented a grant application for FFY 2005 Homeland Security Grant Program
award and a Memorandum of Agreement (MOA) from the Maryland Emergency Management
Agency (MEMA).
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Staff recommended that the Board accept the grant award, sign the MOA and approve
subsequent budget transfers to accept the funds.

Commissioner Gardner moved to approve staff's recommendation as presented.
Commissioner Reeder seconded the motion that passed 5 - 0.

Federal Fiscal Year (FFY) 2004 Homeland Security Grant Program and BT-05-185 — Law

Enforcement Terrorism Prevention Program Sub-Award — Jack Markey, Chief,
Emergency Management Bureau, Fire and Rescue Services Division

Mr. Markey presented a grant application for FFY 2004 Homeland Security Grant Program.
Staff recommended that the Board approve the sub-award and the subsequent budget
transfer to accept the funds.

Commissioner Reeder moved to approve staff's recommendation as presented.
Commissioner Gardner seconded the motion that passed 5 — 0. It was clarified that BT-05-185
was also approved, when the amount was corrected to reflect the amount of grant funding.

Fountaindale Subdivision Improvements, Change Order #49, Pavement Design

Changes ~ Chuck Nipe, Department Head, Department of Construction Management
and inspection, Public Works Division

Mr. Nipe presented Change Order #49 to Contract #03-26 that increased the contract by
$86524.90, to a total of $6,141,344.34. Staff recommended approval of the change order.

Commissioner Gardner moved to approve the change order as presented. Commissioner
Lovell seconded the motion that passed 5 - 0.

WORKSESSION

Discussion to Increase the Solid Waste Fund Tipping Fee and the Establishment of the
Solid Waste Disposal Fee — Mike Marschner, Division Director, Utilities and Solid Waste
Management Division

Mr. Marschner presented a request for a decision by the Board to take to public hearing staff's
recommendation to revise the tipping fees and to establish a solid waste disposal free (SBC)
for the Solid Waste Enterprise Fund. Staff further recommended that the advertisement for the
public hearing identify the maximum anticipated tipping values and SBC as follows:

Tipping Fee

Waste Commodity nits Maximum Tipping Fee
Municipal Solid Waste Ton $ 62
Construction and Demolition Ton $ 71

Tires Ton $160
Mattresses Each $ 28

Box Springs Each $ 28
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. Solid Waste Disposal Fees (SBC)

Customer Category Units Solid Waste Disposal Fee (SBC)

Single Family Residential Each $ 45/year

Multi-Family Residential Each $ 25/year

Commercial Low 2,000 sq. ft. $ 21/year/per 2000 sq. ft. unit
Commercial Medium Low 2,000 sq. ft. $ 63/year/per 2000 sq. ft. unit
Commercial Medium 2,000 sq. ft. $105/year/per 2000 sq. ft. unit
Commercial Medium High 2,000 sq. ft. $146/year/per 2000 sq. ft. unit
Commercial High 2,000 sq. ft. $188/year/per 2000 sq. ft. unit

There was no public comment.

Commissioner Cady moved to take to public hearing, on Tuesday, May 10, 2005, the
resolution(s) and needed ordinance(s) setting the maximum for tipping fees at $59/ton and a
maximum of $45 for the SBC, with a footnote that tires, mattresses and box springs brought to
the landfill by Frederick County residents would not be charged at the per unit fee, but the
normal MSW Tipping Fee. Commissioner Lovell seconded the motion that passed 3 — 2, with
Commissioners Thompson and Gardner opposed.

COMMISSIONERS COMMENTS

There were no additional comments from the Commissioners.
PUBLIC COMMENTS

There were no public comments.

QUESTIONS - PRESS

There were no questions from the press.

ADJOURN

The meeting adjourned at noon, to reconvene after the County/Municipalities meeting,
approximately 2:00 p.m. to continue to discuss the FY 2006 budget.

RECONVENE

Commissioner John L. Thompson, Jr., President, reconvened a meeting of the Board of
County Commissioners of Frederick County, Maryland (“Board”) for Thursday, April 21, 2005,
at 2:15 p.m. Present were Commissioners Mike Cady, Vice President; John Lovell, Jr., Jan
Gardner and Bruce Reeder. Also present were Doug Browning, County Manager and

. Deborah Smith, Recording Secretary.
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ADMINISTRATIVE BUSINESS

FY 2006 Budget — Joe Zimmerman, Division Director, and John Kroll, Budget Officer,
Budget Office, Finance Division

CIP

Commissioner Gardner moved to put $7.5 million in FY 2009 for the Brunswick High School
addition and subtract $7.5 million from FY 2010 from the Brunswick High School addition
project; to add $7,176,000 to the Linganore High School project in FY 2010 and subtracting
the like amount from the Linganore High School project in FY 2011, and moving design funds
for Brunswick High School from FY-2008-t6-FY-2008 from FY 2009 to FY 2008’ ($1,127,000).
Commissioner Reeder seconded the mation.

Commissioner Gardner amended the motion to change the amount from $7,176,000 to $4.5
million. The amendment was allowed by unanimous consent.

Vote on the motion was 4 — 1, with Commissioner Cady opposed.
Operating Budget

Mike Gastley, Senior Budget Analyst, Budget Office, Finance Division, clarified amounts listed
on lines 156 and 157. The clarification resulted in an increase in available funds of $93,000.

Staff recommended that the $93,000 be approved by the Board to fund 13 positions for the
Spring Ridge Fire Station. The Board voted 3 — 2, with Commissioners Thompson and Cady
opposed.

The vote on increasing the staffing at Spring Ridge from 13 to 21 at a cost of $301,000 was
2 - 3, with Commissioners Thompson, Lovell and Reeder opposed.

Vote on an additional $200,000 (Line 157) was 3 — 2, with Commissioners Thompson and
Gardner opposed.

See the attached pages for the votes.

Commissioner Cady moved that $1,173,000 of on-going funds be allocated to the Board of
Education to restore class size reductions (25 to 27 students per class). Commissioner
Gardner seconded the motion.

Commissioner Lovell moved to table the motion until the BOE items were on the list, as
making this motion was out of turn with the back up materials. Commissioner Reeder
seconded the motion that passed 4 — 1, with Commissioner Cady opposed.

See the attached pages for the votes.

! The Board approved the change to these minutes at therr meeting on Thursday, December 8, 2005
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Commissioner Cady's motion was returned to the table. It was stated that the funds were
stipulated to be used to reduce class size. The motion passed 4 — 1, with Commissioner
Thompson opposed.

Commissioner Cady moved to go back to grants-in-aid for reconsideration. Commissioner
Gardner seconded the motion that passed 3 — 2, with Commissioners Thompson and Reeder
opposed.

See the attached pages for the votes.

Commissioner Cady moved to take to public hearing on Tuesday, May 3, 2005, and Thursday,
May 5, 2005, the operating budget as it stood. Commissioner Lovell seconded the motion that
passed 5 - 0.

Commissioner Cady moved that $1 million be put into FY 2011 of the CIP for the Carroll
Creek project. Commissioner Lovell seconded the motion.

Commissioner Cady clarified that $500,000 would come from one-time funds for FY 2006 and
$500,000 would be put into the CIP for FY 2011. The motion passed 4 — 1, with Commissioner
Thompson opposed.

ADJOURN
The meeting adjourned at 4:30 p.m.
Respectfully submitted,

q-’» o lbeah /‘;ij Cﬂutﬁ\

Deborah A. Smith
Recording Secretary
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[T S T - T T ]
— I ! . I - _| Gardner | Cady [Thompson] Lovell | Reader
DEPARTMENT Priority | _ Description | AMOUNT An X Indicated a positive vois. A doliar amount
L. . | repressnted the level at which funding was supported
PUBLIC WORKS Division | |
[nghway Operations | 3 E:::raa:e& Oparating ;ggplles Mixed Bltuminous-150,600, Liquid Asphail-175,840, School | 375,640 x X x
— — —_—tr —_— —r—— 4
| 8 Laborers for each maintenance distnct for flagging operations, snow removal, & asslst with i 168,636
'i olher ganeral malntanance needs ' X X
| | 1 ]
Oparaling funds for purchase of raplacemant PC & Monitor - 1,350, TravelTraning funds | $883 approved by a prevous vote on Apnl 18, 2005 The
| lProgram Davelopmeant & Mgt I 78 for GIS training using Web based courses and online formats - 2, 560 \ 3,383 remainder was not funded
l Purchase of a replacement large scale format scanning system, PG and USB small
| | 11 document scanner for use by DPW seclions for archiving and digital development of plans 17,763 X X
J__ | Involving GIS and NPOES as well as stormwater/sediment conlrol, sewer, consiruction, | ' X
- sieandparkplens 000 I o |
[ S S ———— E— | — —1
I |ccmtructioa Manager position and iutial operatng expense of 16,735, for the Vertical
| program to replace use of contracted consultant stalf 85% of the salary will be offset by
L Construchion Management | 2 recovenes against the CIP  This request ncludes a one-time vehicle purchase of 25,000 I 50,563 X X X
e Ongolng operating expense, 12,080
1 I S — N 1
l I IOperating funds lor purchase of three replecement PC's & Monllors - 4,050,
Projact Management : 79,10 TravelTralning funds for staff tralming in project management techniques, new scheduling 6.567 $2,205 approved by previous vole on Apnl 18, 2005
| 9 l s sofiware and new skills 10 support Pay for Performance goals - 2,082, purchase a new | ! Additional one-ime funds of $2,180 approved (J3,MC.JL)
| : natwork color printer for second floor staff - 2,180 | _
! I Project Manager 1l plus initial operating expensa, 8,082 - io improve the axecubon rate of | ’_
lParks & Recraation 1 the CIP in g timely manner 80% of the salary/Aringe wil be recovered from capital 22,8675 X X
projecis, 54,448 Continuing operating expense 2,681 |
[ [ Increased funding for multiple ongoing operating expenses inchuding but not imted to I
| i 4 tipping feas, storm water, equipment, radio and park mainlenance resulting from Increased 51,2680 X X
| L |casln dus Io Asing prices of contracts, supplias and h o
! | I Tharapeutic Spacialist (1) and Part-lime saasonals {32 positions @ B0 hvs ea ), 83,080, | ]
| and Wnilial operating expense, 24,354, to provide specialized inclusion type recreation .
o | & ipropmmsipractices for idiiduals with mental sndior physical handicaps A parion of e | 52,184
| | |oosl would be offset by revenus generated by racreation programs and camp participation, |
| i 16,250 QOngolng salary and operating cosls 83,080 1 | ] ]
r» | ! g | Two Mowing Tractors o replace & 14 year ok Cub Cadel and 11 year okd Kubota F2400 | 33,000 x x "
L | andasnowdiowerand cobtogtiactment oy X i x X
- - ] i ]
MANAGEMENT SERVICES | |
| | Raplace existing mailing machine w/ new digital mading system The current syslem has
Logistics | 1 possibly reached the end of its useful ife and service calls & downtime are predictad {0 31,338 X X X X
| i Increase o e | l_
% | 1 I 1A |Msintenance agreement and meter renial increase for axisting mailing machine (If new ' 9;|
| o machine puichase i ot BPDIOVEd) N | ) -+
I [ Part-time, tamporary wages lo provide assistance when any 2 of the Logistics Depl or Gen | 2337 x x X
| Sves front-line slalf are absent from work for mora than a few days l i | ]
I 3 l‘lnorease working houra for Admil Specielist 11l and Admir Assstani from 10,209 X X f X
— | . lodohoumporwesk - S By S _ —
1 — - — —
[Replace 1he Warehouse Inventory System (HP3000) w/ intenm system developed by IIT | [
| | General Sarvicas o ! uniil a reesonable priced solution can be lound _ 10000 x x | ]
| 2 _ |increasa the warehouge staff of 2 employses from 35 to 40 hours per week | 7,798 X X B X
1 s [ ' B ey B —
Additional funding over the amount approved in the MARC for FY0B uliitty cosis | ]
1Bu|ldlng Malntenance l 1 {$142,413) City of Fredenck storm water management fea ($4.524) Adult Datention 208,937 X X X
Genter / usage Increase ($80,000) 1 -
N [__2__|Ductwork clsaning for 2 bulldings This is on @ 7-year cieaning cycie _ _ 19.600 X X 1 X | —x 1
T I” 3 " |Funding for part-time locksmith posilion | 25239 X X | X
i T | s IRenavate Treasurar's office 1o maximze the avalable work space, accommodate growth 80.000
[ ) |and enhance lhe efficiency of operations 1 i N
__I T l 5 | Retaln Highway Operations bucket lift truck to support the operations of the Maintenanca | 17.000 X x x
! JadParks Depts 0 : + |
| [ ) - 4 —4— ¥ -
HEATLH SERVICES | - ! 1 b |
Health Administretion 1___[Community Health Educator lil (parilally state funded) 38,241 X 1 X X |
T 2 'subsiance Abuse Praventon Specalist 60,276 X ] ]
3 [Vehicle and operaling cost for Food Control Saniarian 15,014 X T 1= ]
4 Fradenck Falr Booth for Cancer Program 5,539 X X X X
1 g Health 1 :\ghn:gl:lmiive Spacialist v to provide secretanal support to over 100 employees in 82 | 42800 X 7 X L X
l Reglsterad Nurse necessary 1o reduce the number of students and staff (hat one person i1 s1187 x X ] ]
[ rasponsible for supenising ] ! 1 ]
r l 3 ICompuier Help Desk Suppor Specialst to provide support and mantenance lo compulers 41,840
u IIn 62 schoo! bulldings Prepare necessary data for local and state reporting requrements ! *
\ 4 IClinical Coordinator to Eﬁlde supervision {0 assigned group of nurses m schods Diwact, 82,3680 x B
LL [ ___|support and monltor staff providing studeni health care l " | r ]
8 raplacement computers & a 17° LCD for Adult Evaluation & Review Services Current |
Mental Health 1 syatems have bean identified by lIT as not adequate (o support county’s softwar 4,517 Approved by a pravious volte on Aprl 18, 2005
i )
| epocatons RN T ! .
o 1 i I N
Davelopmant Center | 1 Family Services Specialist position 1o handia the incréased numbaer of childran w autism | 35,521 X <| X JL
Telaphone Exgences for Infant & Toddiers Progrem  Fed and stale requies tha eady | 1T [ 1
| ! | 2 'Intervention ba conducted in a child's home or schoal on 8 monthly basis  This equires | 13,000 X X
aarvice coordination, much of which is done by lelephone J | 1 — .
f; 3 _ Additional dentsi operatory to allow the FCDC Dental Uit to serve morne chidres JI 30,000 X 1 X X
| \ _ " I | — —
| Vocational Servica Cocrdinator for planning, developing and administenng vocatonal 1 -
| Seott Key Canter | jtraining and supported empioyment My |
; - — 1 | . ]
CITIZEN'S SERVICES Dlvision |
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T — | __I¥_+_‘,gﬁ_ - 1 ]

Gardner

Cady {Th

Lovell

“Reader |

DEPARTMENT T Priorl - __Description T - AMOUNT |~ AnXIndicated # positive vote. A doller amount
! i I ropr d the level at which funding was supported
1 IMaimsm current level of services Title 3B (Fed Sr Cir }-fuel & contract services, 21,000, |
:Department of Aging i 1 [Tile 3C-2 (Home Dalivered Msals}-operating, 3,000, Madicaid Waiver-operaling, 3,000, 52,000 X X X
_ : Tula 3C-1 (Congregate Meal Prog )}-food, 25,000 o I |
. | 1 Homa Haalth Alde & mugage  Provide homae health senvices to clients aged 80 and over | 32,30{?' X X X
) - ~ 2___IPC, software & combo printer, fax & copisr for Urbana Sr_Canter - e8] X B B X
. 2 |Four {4) Automatc External Defibrilators and cabinets ; 7,980 x 1 X | I
2 & 3 spht Supplement tc Home Deliverad Maal program _(Each pnonty 44,000 ea } | 88,000 X X X 44,000
. 3 Volunieer Coordinalor/supplies Recruiment, training & supervision of volunteers L 49.!!14j -
|
[t T Tika renest, in addhon 1o the curent lease budgat in Mgt Svos, would provde for 1 B -
|Family Partnarship | 1 |additional 8,600 sq ftage for an ongoing ncreass of $130,000 One time fumishing | 150.800 X
o replacement costs would ba $20,800 1 ] ] ] ]
I—T |28 3 spilt Twao Quireach Worker/Drivers (54,129) & Cperating Exp (1,500) - would function as 55,830 "
N l P iregular drivers for AM & PM services (Each pnority 28 585 oa ) | ' _]
[~ | 3  |Part-Time Admistrative Spec IV (21,715) & Operating Exp (600) - prowide support, data’ 22216 r
| entry & reception backup | T
T ] __ R = —
% Head Start IF 3 |Increased funding to change Tesacher | & il posiions from 7 hriday to 8 hi/day 48,000 X | - X ] | X | o
1 [ I S - | 1 R
i MPDU (Moderately Pncad Oweling Unit) Coordinator & operaling expanse to operate and |
|Housing \ 'maintain the program _BOCC adopted s program in November, 2002 i 3678 [ X o X X
] I - — b b
| JTA| | Salary & Fnngs to cover a five-week paid work exparience program for youth with physucaﬂ 1762 x ]
A_T______F‘_gwln cigabilties during schoolbreaks | el . _‘
Ioffice of Children & Familes | jAdelionaI funding needed for CAC for contracted services due 1o increased daemand of | 104,817 X X
. edicolservices 0 —— I‘“ L ]
|1 | _ 2 'Adddtional funding neaded for Healthy Familles subgrant to Social Services 120877 X |
T . Additonal funding neaded for operating costs of CAC  $1,876-telephone, $600-vraless | 1
| communicalions, $13,500-computer softwaraardware, $760-poalage/pnnting, $5,100-
| 3 | 22807 X X X
| 1 Trainlng, $560-staff milgage, $1,603-Offica Supphes, $400-Food, $805-non-capilal '
| ————— : __equipment, $600-advertising - I N i L‘
S ! - S ]
Transit —t Capital outlay in transit grants - 3 minbuges, 1 small bus, radio, farebox, vaull - iIn X x X X
| ‘+ Recommendad at $224 500} . — I ] |
I l | — __ A —t— [ ]
. Funding to cover the enticipated Stale increase of a 1 6% CCLA, 2 5% Ment and 5% .
[ Exenson Servic ' share of Fringe Beneits for Slale employess e X X ] \_20'000 £
| A- 'his point Commissinngr Cady made his ~olion reqarding tunding for the BOE 1 i i
GRANT IN AID AGENCIES i - _ |
!Bm Brolhors/Big Sistars | :r:ﬁ:;:st:: used for a new "Mantoring Plus* program to serve fifty-five additional chifdren 30,000l 10,000 10,000 1 5,0070
" |Boys & Girls Club of Frederick County 'Prolect Learn After School and summer program for 40 st-risk childran - 25,000 | 10,000 i 1 ]
f Mardend | !Ou!reach. support sefvicas community information and assistance for eldery deal 14,000 4,000
| individuals o . o | | ]
T reak Adult Day Services | l'ngrams. aclivitles, transportation, and referrals Pravenl premalture instilutionabzalion ‘ 25,000 X X X
Daparimant of Social Sarvices | ' Assist [gw-ncome Fraderick Gounty residents with bunal costs 3,250 X, X x| — B
l Religious Coaliton - Shelter Pragra ml | ;z;rr::;m of Alan P Linton, Jr Emergency Shelter and Project Exodus shelter transition | 1,000 2,000 2,000
|~ Religious Coalilion - Pharmacy Assistance Pharmacy assistance for low Incoma persons - _ N 020 | 2,000 W 2.000 1
L o o R o ] _
NON-GOVERNMENTALAGENCIES . N I -
i Funding Increase to distribute more "Did You Kniow™ flyers, host @ job fair for pecple with
Commissign on Disabilities disabllities, purchase VHS playar & monilor, and expand its annual Disability Awareness ’ 560 X 1,000
| Award Banguel — SN S
Cover rapiily expanding operating expenses and expand programs (o serve more
Delsplains Visual Arls Center |ms| eota of the Count [ 5,000 X X | |
| General operating support Funds used for granis, parformances, arts space for classes,
lFredenck Ants Counai | rehearsals, workshops, community mestings, and public information to promote the arts | 50000 ) 40,000 10,000 25,000
n - - I B
|Funds requastad to conlinue ihe mission lo identdy, preserve, and educate the public
k|Fredenck County Landmarks Foundation aboul Fredenck County's archiectural hemege . 14,700 ]
L Histoncal Society of Fradenck Cnuntx Flnancial assistance 10 support the operation of its Museum and Library [ 7.530] 10,000 X _
i . |For the past sevaral yaars the budget requast has been approved with no sdjustment for |
!:SO'I Consarvalian Districts I .COLA and other increases by Ihe BOCC No increase nesded in operaling expensas | 32,29 X X 16.000
T ~ TFunds requested for general operaling expendilures, including programming. building . I
Weinberg Center for the Arls | rapair and daferred malntenance . 15,000 § One-Time 10,000
| R R I I ]
INDEPENDENT AGENCIES o _ — —
Board of Elsclions |1 |Elections informalion Serv_Specialist - Slale postlion rembursed by County 1 44,453 ] X
! l o |Admin Spec |- Convarl two unbenafited part-lime positians (o two bensfiled positions al ' 20640 ] X X
}_{ ! | 20 hours per pay penocd (0 571 ea ) 1 i |
. I : 188,000 + | 168,000 +
| | l 3 ‘Sta:ev\llde Voler Registralion Syslem to convert existing system estimated to cost as much| 624,000 ] 75,000 one X 200,000 100,000
L a8 34 par voter racord . | __time J ] one-time
H | .4 |Funding to cover the anicipated State increase of a 3% COLA for Siale empioyass ! 8,700 X X %
T T
gﬁﬁ%ﬁﬁ%ﬁ“‘.‘ﬁﬁmawimom ‘—‘—‘*‘_\k_sﬁﬁ{ | ] -
| I Part lime Investigator position needed 17 hours per week to complete investigations on 18 138 X
| . | exsting and new complamis and lo provide ombudsman services | ' -y
I Atrus paa' the maton ay Comnviss oner Cady was re'irned o 1he table mar passen 4
__L | 1 wath Camnugs g Thomnson opposed
! | Tech +
) l Technology replacements, Algebra | texts, Pinnacle software , class size restoration | 8,174,305 Algebra 2,000,000
| o . 2,186,728 _
S - | i
Ir ——— T = — —F
Tranafer to Other Funds L | | N | — S
l |Flnancial Businass Office Manager for daily ovarsight of Business Office Staff Pnmary | ﬁ
Citizens Nursing Homa Fund 1 focus will be to maximize faciiity reimbursement for services, monitor cost contamment and | 73,158 X X
| minimize patantial for bad debt .
Appesls Paga 2
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T J
| —1 " Qard I Cady_ [Thompson] Loveil I Resder
DEPARTMENT X Priorlty | __Description AMOUNT An X Indicated s positive vote A doliar amount
+________ _ ! d the level at which funding was w‘gm._‘
l 2 Maneger LaundsyHousekeeplng to provide dwect oversight 1o the 21 Indvicuals n he T 48,683 X X X 9
i | Idept | _ |_ .
"Capllal - Passenger bus ($85,000), ralngerator, steamer, replecament Ufte, therapy mat- 1
- {in Recommended at $126,370) | X X * x“
] iraiivé Specalsi T r T
Part-time Administrative Spectalist 11l to assist Administrative Aide w/ many duties
Montevua Homa Fund | ! .Currently, when the Admin Akle is absent, there I8 no coverage | 17.752 X X x
[ | Maintenance Technician to perform mainienance of bulding and grounds, supsrvise ! 40,668 x
| housekeaping, assist w/ securily and perform other duties as needed ' X
- i 3 |incresse in Meal Costs chargad by Chizens from $5 53 1o $5 98 per day 43,095 X X X X
Capital - Residents’ room fumishings - {in Recommended at $15,000! X, X X
- p s’ o0 5 - { ) 1 1 x
Perrmllmg & Development Review Fund Division | ] B ]
Developmet Review Im:ﬂ)omggl Eavliew Technician | - to route and track all submitials for DR Planning, 53.344 X X x
_l_“i“‘:{: +_TEIL‘““ —_— | —
Parmils & Inspactions “[Admin Spacialiel V - slafl to assist Director w/ daily operaion of dapl - 47,611 I ]
lAdmin Specialist | - coordinate Ingpections, process penmit approvals, mail 36,502 X X
L ‘ Collection Spacialis! - cashier position 10 menage collechons, a5 recommended by Intemal | 4537 X X X X
J_ - Audit ' L N
‘ 6 1Plan Reyiew Technician - lowsr tevel technical review, i m\me sificency l 51,017 X X X ]
|anlops (845, 180) and prnlers ($60,000) for all fiskd nspectors (20) - (in Recommended ntl X X X
[ 1$105,180) ﬁ . X
| | [Increase workwaek from 35 to 40 hours for stalf who have commutted to do 80 - in | x - x x x
| Recommended at $68,760) ;
( | I | [OLE module for Hansen software - 10 allow for scanning and transmission of pian x X x x
N | documents - {In Rect dod at $23,626) . . N J
;b | Hansen moblle solullon - provide field inspeciors access lo Hansen software - (n I X x X X
| lRewmmanded at SMML“K¥¥_____‘_{~ *‘ | = o
1 I . — —]
UTILITIES AND SOLID WASTE I - x| x X I x ]
[Walar and Sawer . Accountant (I - (in Recommanded at $82,450) x_ ¢ x 1 X x| X
B I Collection System Inspector Il - (In Recemmendad at $47,009) | ] X X X X X
L Collection Systam Inspector | - (in Recommended at $41,907 | x | x X X X _ |
[ HVAC Tech Il - (in Recommended at $47,000) | X X X | X X
| n Equipment - (in Recommended at $691,485) ! L x X X I x X
L ; S — — 1
3 Equipment Oparator Il and 1 Skilled Laborer for new Reichs Ford Road waste transfar
|Sohd Waste Is\aliun n Recominondad 1 §94,742) X X :I B X X X ]
I | Conlracted waste transportalion and disposal expense nse for Uansfer operations  This 15 due
‘ to shifting from laudﬁuhg the majonty of Eredanck Counly's waste o trensfarang it ta other X X X X X
| R |tandfills within the n - {in Recommended ai $10,800,000)
I I \Equipment - (in Racpmmended at $804,200) x | x X x |~ x
- I N ]
Ceniral Booking rent {reduction in Distnct Court Comimussioners space needs) 2,000 x 1 1 | X x|
S —— rR@duuMﬂ‘n_ﬂ‘wLMwwﬂﬂ_“_‘__'M x| }__LA | X X _X_j
1 1_ — w4 .
Tax Equity Inoreasod road mileaga increased tolal detribution per formula I 13.4511 [ X = ] X
Treasury Posslble software modifications fo handle senior tax deferment_progral 150000  x x X X 7;]
| e ___“_—‘_;__4___; - . —
|BOCC 1 Incrsasa to MACO dues 1.000 X X X
| [Shenff '| rSher'nﬂ‘s crulsens color change l 7o) | T = }
| - | I N N
|Memal Health lMls\ukanty cul out indirect costs (o Health Dept grants . 84760 X 4 X } x 1 X :‘
| [ |
Stale’s Attome Mlslakenly laft out recovary for Agsl Stales Attny I, . In-House Proseculor | (71.201 X X X j_; X X
- L N
Housing Recen:ly discoverad administralive relmbursements | @r.7s)] X X 1 X X X ]
i I ]
T Correction - moved 6 FTE fram granls fund (maiched by GF) lo GF (where it 1s partally | <'F
JTA | (eoos)  x x X X X
_l ___unded by fees for service) - net decrease in costs _ i |
T [Maxmenama I[ __ |Unikies & memtenance for 30 N_Markat 124,000 1 x X %]
Mantanance —_lutiities & maintenance for aviation bullding B0 X 1 x | x
T H N - - o
|Au GF supported budgets l I_cmmuee ncroases o veivcle fuel coel estmates (%2 75 pal our cost$a 00 relal) 550,000 % % X
I S i . 1 1
IAII GF supportad budgets 'lf ontingencies for natural gas (16%) and eleciricity (10%) 322.0004 | 1 X X X
Emn OF supporied budgets — |Unbuggaiad Gventime {dapendent upon vacancyiother sannps 1 caver) [ 1.700.000 i 500,000 |_1,700,000
| T A S R A
— i — —— .
Al GF supported budgels [Additional 1% GOLA {io metch negolialed teachers contact | 840,702 | X X X
| Additional 1% COLA - FCC . ; 1M‘NBJ i X X X
. Additional ravenue - Jog Z —_ ___
Shentf | School Crossing Guards - Shenfrs Office ﬁ_}‘zw }_ 100,000
_|-_HR Non-Deparimantal |El|rnmmahon of remainder of salag,: s8avings Une em ’_l _(3&':13.42\'.!4 | Discuss
(T ) ]lcma.mmton cost ovenun contingency T[ 10,737,721 | 2,000,000 2,000,000 2,000,000
I -
_ S | |
[ "Pranning & Zoniny (Fiacal Impact Analysis ___ . _| 100,000 X X
1GIP _ . .Land Acquisilion o 300,000 | X
| B — —
|__1County Manager . Replace 1s¥/3rd fioor hpanng room PC's 1,200 X
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I 1
Gardner | Cady [Th

J ]
4 Lovell | Reed

DEPARTMENT | Priority

Oescription AMOUNT An X indicated a poulﬂvra vofe A doflar amount
! i _ represented the lavel at which funding was supported
i |
I'Shenff - Work Rell Center Flest charges for van purchased in CIP project ! 5,208 X
At g penl Comnussiener Cady ren estec torehirn 1o the sheel 1eg ning a* e 270
; . ~
GRANT IN AlD AGENCIES
Big Brothers/Big Sisters :;;1::: o':el:: used for 8 new “Mentoring Plus” program to serve fifty-five additional children 30,000 10,000 10,000 15,000
Boys & Girs Club of Fredenck County Projact Leam After School and summar pregram for 40 at-nsk children 25,000 10,000
CSD of Maryland i Qutraach, support services, community information and assistance for alderly deaf 14,000 4.000
Indlviduats
Daybresk Adull Day Services Programs, activities, transportation, and referrals Prevent premature inshtutionahizalion 25,000 X X X
Depariment of Social Services -Assisi low-Income Fredenck Counly residents with bunal cesls 3,250 X X
Relgious Coaliion - Shellar Progr'arni .gg:rr:tim of Alan P Linion, Jr Emergency Shelter and Proyect Exodus shelter transition 1,000 2,000 1,000 2,000
!'Relgious Coalition - Pharmacy A ] :Pharmacy assistance for low Income perscns 928 2,000 1,000 2,000
NON-GOVERNMENTAL AGENCIES
Funding increase to distnbute more "Did You Know” fiyers, host a job fair for people with
Commission on Disabilities disabilities, purchasa VHS player & monitor, and expand its annual Disabilty Awareness 550 X 1,000 1,000
Award Banguet
. Cover rapldly expanding operating expensas and axpand programs to serve more
Delaplaine Visual Aris Center “residents of the Count 5,000 X X
General gperating support Funds used for grants, performances, ans spaca for classes,
Fredanck Arts Counci rehearsals, workshops, community meetings, and public information to promote the arts 50,0001 40,000 10,000 25,000
' Funds requestad to continue the nission to idantify, preserve, and educate the public
|Fredanck County Landmarks Foundation aboul Frederick County's arehiteciural hentaga 14,700
IHistoncal Society of Fraderick Count: Financtal assistance lo support the operation of its Museum and Library 7.530 | 10,000 7,530 X
- ‘For the past several years the budgel request has been approved with no adjustment for
Soil Consarvalicn Districts COLA and other increases by the BOCC No incraase needed in operating expenses 32200 X 32209 X 18,000
Funds requestad for general operating expenditures, ncluding programming, bullding . .
Wainberg Centar for the Arls repalr and deferred maintanance ; 15,000 § One-Tima | 10,000 10,000
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